STATE OF MAINE

BUREAU OF HUMAN RESOURCES

Remote Work Resources

WORKING FROM HOME

How To Actually Work...When You’re Working From Home — video

Working From Home Tips — video

LinkedIn Learning: Remote Working — eLearning

COLLABORATION AND ENGAGEMENT

How To Collaborate Effectively If Your Team Is Remote — video

Remote Work In Times Of Crisis: Maintaining Employee Engagement — article

MANAGING EMPLOYEES

How To Manage Remote Employees — Motivate And Engage Remote Workers — video

How To Effectively Manage Remote Workers — video

A Guide To Managing Your (Newly) Remote Workers — article

Forbes: 15 Tips For Effectively Managing Remote Employees — article

CHALLENGES AND PERFORMANCE MANAGEMENT

How To Reduce Employee Stress During The Coronavirus Qutbreak — podcast

Remote Work Challenges Your Employees May Face (And How To Overcome Them) — article

Performance Management In The Time of Coronavirus — article

*eLearning - LinkedIn Learning offers an entire series on working from home. Some modules are specific to
managers, others are general and on topics such as productivity and time management, developing
resourcefulness, and Microsoft Teams tips and tricks.
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